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I can never stand still. I 
must explore and 

experiment. I am never 
satisfied with my work. I 

resent the limitations of my 
own imagination. 

 
- Walt Disney (1901-1966) 
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Meeting Agenda 

Feedback on the release 
 The platform is not completely stable 

 The absence of a more complete SCORM integration is a big issue. The problem is that we do 

not have enough resources nor the knowledge to fully integrate SCORM at this point. 

 There are a few bugs in the QTI standard (e.g. It is not possible to use the standard to share 

assessments between Sakai and Chamilo). Laurent Opprecht has been working on the QTI 

standard and states that the QTI standard is not sufficient enough for all question types and 

for interaction between other systems because every e-learning system has its own way to 

interpret question types. They did test it for implementations between Chamilo vs. Chamilo 

and Chamilo vs. Moodle. 

 FKS states that the migration application does not seem to work with Chamilo/d. 1.8.5. 

Hogent states that they had a fully operational migration from d. 1.8.5 to Chamilo 2.0 and 

ask to post the problems at the support website so they can investigate the problem. 

 Het Perspectief says that the marketing for the release wasn’t good and big enough. 

Hogeschool Gent says that the website of Chamilo will be reworked. The decision on who will 

do this will be made at the board meeting from 19/01/2011. 

Release Management 

Current situation 

At the moment we have one available code trunk for every piece of code that is written for Chamilo. 

In this trunk we mix bug fixes and new developments. That was no problem before the 2.0 release 

because everybody is/was working with the same target/release in mind. 

However, since the 2.0 version was released problems arise. When bugs appear in the stable release 

they can’t always be fixed quickly because some packages are broken through new development. 

As a result it is not possible to create a new bug fix release in the short future without breaking other 

features that were stable during the release. 
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E.G. Assessment package is being overhauled. Bugs arise on 2.0 assessment package. Where do we 

fix them? Upgrade to new version is impossible until overhaul is complete. 

In the current situation there is not much room for new developers to experiment / try to learn the 

code by practicing without the possibility that they could break the code. 

A possible solution 

We want to separate the project into two sub projects: Chamilo core and Chamilo apps. In the core 

project you will find all the core modules of Chamilo. In Chamilo apps you will find every optional 

application. 

New developers should be allowed to have commit rights to the Chamilo apps projects while a small 

group of people should be responsible for the core project. If some developers have a good idea for 

changes to the core they can do it locally and submit the changes through patches to the core 

developers. The core developers can evaluate the changes and apply them after a positive 

evaluation. 

For each of the two projects we should have 2 branches. One branch will be used for new 

developments. The other branch should be used for minor bug fixes. We should try to make the 

branch for the bug fixes as stable as possible at all time. 

When a package that is being developed at the development branch is stable for the package 

developer it can be submitted to the stable branch. It should be the responsibility of the quality 

control team to check the package and verify if it can be included in the stable branch (with upgrade 

scripts if needed) without a re-installation. 

If a package gets into the stable branch it can be included into the package manager and be verified 

as stable. At a certain moment in time a stable release package could be generated from the stable 

branch. This release package would then be included into the package manager. A release would be 

nothing more than a collection of packages, these packages could have a different version number 

(for example core: 2.0 and assessment: 2.1). 

Bug fixes that do not affect database changes and that do not need any update script will be fixed on 

the stable branch. These bug fixes should also be synchronized with the development branch. 

Because the bug fixes need to be spread as fast as possible we should not release bug fix releases as 

itself. Instead it should be possible to take a nightly snapshot from the stable branch and provide it as 

an update package (only include changed files). Which could then be applied, through the package 

manager, to the (operational) systems. The snapshots should only include bug fixes which can be 

applied as an update.
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Communication 
 There should be more communication before big changes occur so people can elaborate on 

the big changes. 

 We need a list to define which developer is working on what. This could be done on the 

website, the support site or maybe a forum. 

 We should need a more frequently communication (either in real life or online). 

 A (bi)weekly virtual meeting could be the first step towards better communication. 

 There is currently no forum for developers. The only development communications go 

through the Dev mailing list. The problem is that there is no easy archive for this mailing list. 

We would like to have a forum for developers to meet, ask questions and discuss some hot 

topics. We should try to use the forum as a tool to discuss the issues, rather than the track 

the issues. Tracking, fixing and testing the issues should still be done through the support 

website.  

 Most developers agree that the forum at the current website is not good enough for 

developers communication. We should need an external tool like PHPBB. We would also 

need connections between Drupal and the various instances for single sign on.  

 Ludwig asked the question if we could not use the forum for this. Hans states that the 

current Chamilo release isn’t completely ready to serve as a CMS at this point but in the 

future it would be great if the entire website could move on to the CMS part of Chamilo. 

Problems for new Developers 
 We need more visibility between the several developers. The developers should be easier to 

find. 

 We need more information about the architecture 

 We want to know what all the developers are doing 

 We want a roadmap for the next versions 

 We want to know more information about the several decisions that have been made by the 

developers 

 We hope these things will be better when we have split the code in Chamilo-core and 

Chamilo-apps 

 Geneva believes that it is best to decide the roadmap in collaboration with the community. 

 There were some concerns about the new developments / bug fixes. We don’t want to wait 

for a new release for developments / bug fixes. 

 The new packaging system will be more easier because each package can be 

updated/upgraded without re-installation of the entire platform. We don’t need to wait for 

an entire release to update / upgrade a package. 

 We should try to release small but very often to show the users that the community is alive 

 We should try to avoid release together with the 1.8 branch so we would not confuse the 

end users. 

 We should try to find a balance between stability and innovation. 

 The stability of the stable branch is of big importance. We could use unit testing to check for 

stability issues. 
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 The people of Geneva believe that we should only push when something is stable and not 

use the trunk as a code backup. Sometimes we cannot avoid this problem because of 

cooperation issues.  

 Claroline was very interested in the coding sessions 

 We should define the requirements of the package releases (e.g. upgrade scripts, 

documentation, tests...) 

Developer Meetings 

 In the Moodle project, the developers meetings happen weekly (through online 

communication) 

 We could use the Chamilo tools for these meetings (chat, documents, wiki...) 

 We should organise code sprints / training days / Dev meetings on a very regular basis (1 or 2 

months) 

 There are some questions on where to put the user feedback. We should introduce a 

question hour for new developers each Dev meeting. 

 In the Claroline community there is a yearly meeting for end users for their feedback. 

Actions 

 The next code sprint with new developers will be on the 25th of January in Brussels(bug 

fixes)  

 The next developers meeting will be at 22/23th of February in Ghent (training, 

documentation, testing) 

 We decided to meet every Friday between 15-16h on the IRC channel of Chamilo 

(http://www.chamilo.org/irc) 

 

End user Documentation 
 The Dutch version is ready 

 The translations need to be done 

 Helix learning wants to help translating the Dutch version 

 The translations on the translation tool are not yet up to date 

 The documentation application is almost finished and is due to the first week of February if 

all goes well. 

Technical Infrastructure 
 The package manager is almost finished 

 The documentation application is almost finished 

 We should extend the translation tool a bit more to support multiple versions 

 We will wait until all the packages are developed to make one big update of the current 

infrastructure. 

 We need a server for the infrastructure. Hans will ask the association for a solution. 
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Who is doing what? 

Hogeschool Gent 

Stefaan explains that Hogeschool Gent has a very tight deadline (beginning of February) for the 

migration of their own platform, so it's a real priority right now. On top of that they're investing time 

in the connection with their back office and they'll be receiving 3 interns this semester who will be 

working among others on the assignment tool. The actual migration of their LMS is scheduled for the 

beginning of July. 

Sven adds that the interns will also be working on improving the personal messenger system. 

Pieterjan agrees with his colleagues and has nothing in particular to add to the aforementioned. 

 

CVO Het Perspectief 

Koen explains that Het Perspectief will be migrating this February which will result in a lot of testing 

and feedback. Additionally Michaël will be working on the Dutch documentation as well as doing 

additional testing with feedback to the community (via the Redmine bugtracker). Dominique will be 

providing support for the pilots which will be started this February. 

Helix Learning 

Frans tells the meeting they have joined the documentation team and hopes to be able to translate 

documentation into English. They will also be providing user training in Dutch. 

Michael will be running a pilot for the portfolio and a small pilot this summer for the courses. He 

plans to migrate to a future stable release of Chamilo 2 

Artevelde Hogeschool 

Wout will be testing the migration from "D" to Chamilo, which prompts Stefaan Vanbillemont 

(Hogeschool Gent) to remark that we should definitely share experiences as far as migration goes. 

that way we can avoid having to fix the same problems more than once. Renaat will be working on 

peer assessment as well as the migration and regular testing of the platform as a whole. 

Scholengemeenschap St-Pieter Beringen-Lummen 

Ludwig currently has a "Campus plugin" for Chamilo 1.8, primarily aimed at secondary schools, which 

provides functionality for timetables as well as student tracking. Hogeschool West Vlaanderen is 

interested in learning more about this student tracking system. 

Solid ICT 

Peter will continue working on PostgreSQL support for Chamilo 2. Providing support for this DBMS 

will automatically lead to better database abstraction, which should also allow us to support 

additional DBMS-flavours. 

Artesis hogeschool 

Artesis is currently using Blackboard. Ronny is interested in the possibilities of Chamilo 2 and will be 

testing the platform as a whole. 



18 January 2011 | 15  
 

Hogeschool West Vlaanderen 

Liesbeth is active in the documentation team. Olivier wants to test if the migration runs well and 

explore possibilities for a possible migration at his institution. 

Vrije Universiteit Brussel 

Nathalie is working on the portfolio application. VUB will also be running a big pilot with the courses 

application. Apart from that both Jens and Natalie are also working on metadata support and the 

Chamilo handbook application. VUB is very much interested in the progress of the peer assessment, 

which is an essential tool when they want to migrate. 

Université de Genève 

Patrick explains that Unige will be testing the migration. Additionally they will be looking at the 

usability and adaptability of the platform for the teachers. Both Patrick and Laurent explain that 

improving and extending current import and export functionality is an important subject for their 

institution. They quote continued improvement of the Fedora-integration and QTI-support, support 

for Mahara-portfolios and import/export of courses by means of IMS content packages. 

FKS 

Erik explains FKS is currently hosting Chamilo 1.8 installation and is interested in the Chamilo 2 

developments. One of their clients is also interested in the portfolio application. 

Beeznest 

Julio is currently working on Chamilo 1.8.8. 

Claroline 

Philippe D. tells us that Claroline is currently exploring possibilities for collaboration between 

Chamilo and Claroline. Most of their objectives are LMS-based (core business). "Courses" should 

become "Workspaces" which are a free combination of tools. Philippe V. is still working on 

automated tests for Chamilo 2 which could and should become an objective measuring tool for code 

quality. 

Erasmushogeschool Brussel 

Magali is working on the package manager (to distribute and install new applications / content 

objects / ...). Eduard and David are currently working on the survey application which has already 

been used in production for at Erasmus. Hans is working on improving the assessment content object 

(and associated applications) for an applied linguistics project as well as general improvements and 

extensions for external repositories. Additionally there are plans for a big project for the Royal 

Conservatory of Brussels and RITS involving streaming media, metadata and digital asset 

management. 

What people expect from the community 

Hogeschool Gent 

Considering the scheduled launch of Chamilo 2 (or at least the courses application), Stefaan considers 

stability very important for Hogeschool Gent. On top of that he hopes the technical infrastructure of 

the association can be improved in 2011. Sven and Pieterjan agree on the topic of stability. Sven adds 

that he would like to see the community grow and will also be focusing on a successful migration. 

Pieterjan ... 



16 | Developers Meeting 
 

CVO Het Perspectief 

Stability is a major topic for Het Perspectief (launch scheduled for February) as well as usability for 

end-users. Koen adds that he fully supports the decision to split up the Chamilo core and applications 

development wise. Michaël hopes his contributed bug reports will continue to improve the stability 

of the product. Dominique considers assessment and SCORM very important for the general success 

of Chamilo both with Het Perspectief as well as the community in general. 

Helix Learning 

Frans stresses the importance of communication (on a structural level) and tracking data (on a 

technical level) and Michael adds that a flawless migration will be very important for them. Both 

explain that a lot of resources were invested in SCORM by Helix as well as in the Netherlands in 

general. 

Artevelde Hogeschool 

For Wout and Renaat stability and migration are the biggest challenges for the future. 

Scholengemeenschap St-Pieter Beringen-Lummen 

While Ludwig agrees that stability is very important, he also stresses that it's important that all 

features which existed before in 1.8, are also there in Chamilo 2. 

Solid ICT 

Peter wonders whether there is a manual available for the migration. Sven explains that there is 

some technical documentation, but no end-user documentation. Stefaan adds that the migration is 

basically just a wizard in which the user just has to click "next". 

Artesis hogeschool 

Artesis also stresses the importance of a stable release. 

Hogeschool West Vlaanderen 

Liesbeth is interested in a clear roadmap for the future and Olivier also stresses the importance of a 

very stable release. 

Vrije Universiteit Brussel 

The courses application is still missing some small features for implementation at VUB. Peer 

assessment developments are of major interest and VUB is also keeping an eye on development of 

the survey application and internship organizer. 

Université de Genève 

Patrick stresses the importance of an easy and correct migration. Laurent adds that integration with 

other systems is very important which in the case of Unige, means a bridge between Chamilo and 

Moodle. 

FKS 

Migration should be as simple as possible for the people at FKS. Additionally they stress the 

importance of SCORM and video conferencing for their company. Hans remarks that a basic 

integration framework exists for video conferencing tools. Just like with Chamilo 1.8, BigBlueButton 

has already been integrated. This prompts Liesbeth to inform about the possibilities for DimDim. 

Hans and several other attendees remark that DimDim is discontinuing it's free services and that 

documentation and support has always been very bad. Other alternatives to BigBlueButton would be 
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welcomed. Peter adds that he once developed an Adobe Air-based video conferencing application for 

Chamilo 1.8 for a client. If and when the client would migrate to Chamilo 2, the application would 

have to be adapted as well. 

Beeznest 

Julio is mainly interested in what is happening with Chamilo 2 in general and also hoping for a 

generally stable release in the future. 

Claroline 

Philippe D. stresses quality control as an important factor, both manual and automated via among 

others unit testing. This helps assure a constant level of quality. Philippe V. adds that it is a good way 

to measure quality which is already there. (But where exactly is it right now?) Additionally automated 

tests could be extended from basic unit testing to actual functionality-based testing. In that case 

every single bug report could be converted into an additional test. Laurent remarks that he's found 

the automated tests and the online Hudson results platform to be very helpful. 

Erasmushogeschool Brussel 

Eduard and David agree that stability is very important and hope to see a successful implementation 

of certain Chamilo 2 applications in the near future. Hans hopes to see the community grow and 

hopes that we'll be able to find some more developers who can contribute in a variety of ways. 

Conclusion 
 

 We will adapt the release management system as fast as possible 

 We will have a virtual developers meeting every Friday between 15h and 16h 

 We will meet the 25th of January for the first bug code sprint of the year. This meeting could 

be extended to the 26th of January. 

 The 22th and the 23th there will be another developers meeting for training, documentation, 

testing, … 
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